
PUBLIC IMPROVEMENTS ADVISORY COMMITTEE (PIAC)

Process Timeline

Step 1: Neighborhood hearings held 
in each district to hear requests.

Step 2: PIAC holds committee 
meetings to review the Citywide 
Capital Improvements Plan and 
GO KC Bond Plan.

Step 3: City Council and PIAC 
Representatives meet meet to look 
over applications and cost estimates 
from December to January.

Step 4: Review the City Budget. 
The Mayor and City Council 
adopt the City Budget the 4th 
Thursday in March.

Step 5: Award letters 
sent in April.

Step 6: Budget approved 
May 1.  Funds are available 
to start the project.

Step 8: Construction can 
take anywhere from 3 
months to 2 years depending 
on the scope of the project.

Step 7: Engineer review and design 
of conceptual design, then preliminary 
design and then right-of-way plans.  
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